When your product is your people, profitability is everything.

Professional service providers must navigate labor issues, cash flow planning, regulations and
maximizing production—all while staying focused on increasing profitability.

The advisors at Hall, Kistler understand the unique financial and operational challenges that professional
service providers face, and we can assist you along the way to ultimately find success for your business.

Accounting Leadership for Professional Services Businesses

+ Architecture v Legal

+ Engineering + Logistics
+ Financial v Medical

+ Insurance + Technology

Accounting Services for Professional Services Companies

From setting up the proper foundation for your business at startup, to coming up with tax planning
strategies, to successfully transitioning your business at retirement, Hall, Kistler can provide the following
services:

+ Structure planning + Compensation structuring
+ Accounting and back office services + Title agency audit

+ KPI and benchmarking + Succession planning

+ Financial statements + Retirement benefits planning
« Cash flow and production analysis + Internal controls

+ Business valuations + Forensic consulting
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